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NAEIR's Mission

NAEIR's mission is to provide heeded materials and supplies to our
members (qualified schools and nonprofit organizations) through
quality donations of inventory from American corporations. We wiill
strive for mutually beneficial relationships with our customers,
employees, suppliers and the community in a spirit of honesty,
fairness, and integrity. We will look to perpetuate our existence by
developing creative solutions to problems that will ultimately
enhance those we serve.
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NAEIR’s Purpose: NAEIR solicits donations of excess inventory from corporations throughout
the United States. This merchandise is then re-distributed to qualified schools, churches, and
501(c)(3) nonprofit organizations that are members of NAEIR.

NAEIR’s Program: NAEIR has one primary program service, the distribution of donated
inventory to schools, churches, and 501(c)(3) nonprofit organizations.

NAEIR actively solicits donations of excess inventory from companies throughout the United
States. Regular C corporations are entitled to an above-cost federal income tax deduction for
the in-kind donations made to NAEIR. Companies will also donate products to NAEIR to clear
out warehouse space, avoid having to deal with liquidators, to assure that their excess
merchandise will be distributed to a closed market, or to fulfill philanthropic goals.

After the merchandise is received by NAEIR it is sorted, cataloged, and made available to NAEIR
members through a wide variety of distribution channels.

There are several options for participation available to schools, churches and nonprofit
organizations that become NAEIR members. The Premier Membership offers a twelve month
and ten month option. Participants in the Premier Membership program have access to
merchandise offers through Big Book Catalogs (five per year), Best Values Catalogs (twelve per
year), Special Offer Catalogs (six per year), and Clearance Catalogs (twelve per year). Members
can request products offered through NAEIR catalogs either by submitting request forms or
using our on-line requesting site. In addition to the catalogs, members can also request
merchandise from NAEIR Express, Deal of the Day, and Overstock — which are on-line only
options. Participants in the Basic Membership program have access to the same merchandise
offers as the Premier members with the exception of the Big Book Catalogs. In addition to our
Premier and Basic memberships, NAEIR also provides a Teacher’s Program membership.
Member of the Teacher’s Program have access to the same merchandise as a Basic member —
the primary difference being the Teacher’s Program is an on-line only membership. No catalogs
are sent to teachers and payment is required by credit card.

The merchandise requests are entered into NAEIR’s system, and the product donations are
processed, packed, and shipped to members.

After paying a membership fee to participate in the program (Premier Members $595 for the
full year program, $495 for the ten month program; Basic Members $59 annually; Teacher’s
Program is free), organizations pay nominal handling charges for the products — the



merchandise itself is free. All merchandise distribution channels are offered with free shipping,
with the exceptions of the Big Book and NAEIR express.

NAEIR’s Achievements During Fiscal 2015: Inventory donations for fiscal 2015 totaled
$70,967,196 (estimated wholesale value). This was a 41% improvement over the prior fiscal
year. Our conclusion is that this is due to the improving economy and an excellent job by our
Corporation Relations staff in matching NAEIR service to what our donors are trying to achieve.
During our fiscal year 2015, NAEIR distributed $94,458,698 (estimated wholesale value) of
products to member schools, churches, and nonprofit organizations, where the merchandise
was used to assist the ill, the needy, and minors — this was an increase of over 54%.

Fiscal 2015 was very much a year of managing growth for NAEIR. Fiscal 2015 was the first full
year where NAEIR’s new operating model was in place for the entire fiscal year.

NAEIR continued to 1) make our service more accessible for our members by improving the
look, speed, and usability of the NAEIR website, 2) allow members to request specific items, as
opposed to the “bundled” assortments of products offered in the past, and this distribution
method was expanded — the increase in donations combined with improvements in compiling
appealing product offers allowed NAEIR to provide an improve experience for our members,
and 3) develop improves within our internal systems as the increased activity level of fiscal
2015 put our existing systems to the test.

We also expanded the promotional marketing of the product donations through specific,
targeted email campaigns — always emphasizing the benefits of product philanthropy —and
attempting to make membership in NAEIR fun, interesting, and exciting for our school, church,
and nonprofit organizations members.

NAEIR increased membership during fiscal 2015 from a starting membership base of 14,600
members to ending the year with 18,650 members in the Premier, Basic and Teacher’s Program
memberships.

Fiscal 2015 was a welcome improvement over the past several years — donations increased,
membership increased, our membership seemed very pleased with the new business model.
The activity levels that we achieved allowed us to expand our workforce. During fiscal 2015,
NAEIR was very much Empowering Generosity for all involved, striving to provide what we
envision as product philanthropy at its best.

Our goal is to carry what we now have firmly in place with the “New NAEIR” several years into
the future — allowing NAEIR to provide a real and meaningful benefit to our members: schools,
churches, and nonprofit organizations involved with the care of the ill, the needy, and children.



Eligibility to receive deductible contributions: Attached is a copy of the 501(c)(3)
determination letter issued by the Internal Revenue Service with regard to the National
Association for the Exchange of Industrial Resources, Inc. Through this letter NAEIR has been
designated as exempt from Federal income tax under the provisions of Section 501(c)(3) of the
Internal Revenue Code of 1954. Paragraph three states that contributions made to NAEIR are
deductible by donors in computing their taxable income in the manner and to the extent
provided in Section 170 of the Internal Revenue Code.

Governing Body as of June 30, 2015
Board of Directors

Marvin H Dahlberg  Chairman of the Board
First Bank
Retired Regional President

Mary S Austin Treasurer/Board Member
NAEIR
Retired Membership Supervisor

Robert E King Board Member
University of Houston
Director of Gift Planning

Robert B Clark Board Member
NAEIR
Retired Director of Human Resources

Gary C Smith Board Member
NAEIR
President/Chief Executive Officer

John J Hattery Chairman of the Board Emeritus
Board Secretary
Retired attorney

Jerry R McCoy Board Member Emeritus

Attorney at Law



NAEIR’s management structure consists of the president and two vice presidents, which serve
as functional leaders for the various areas of NAEIR.

Gary C Smith President/Chief Executive Officer
Paula R Delaynes Vice President/Corporate Relations

Robert B Gilstrap Vice President/Chief Financial Officer
Assistant Secretary/Assistant Treasurer

Financial Information (click here)



